Annual

Chairpersons Report
I would like to begin by acknowledging the Yuin people, the traditional
custodians of the land on which we meet today, and to pay my respects to
Elders past and present. A better appreciation of the culture, beliefs, history
and hopes of all Aboriginal and Torres Strait Islander people helps us all
achieve reconciliation.
Welcome all to South East Women and Children’s Services (SEWACS) annual report for
2016-17. Staff and the volunteer management committee have experienced many changes
over the past year. I would like to begin by thanking everyone involved for their patience and
commitment to the people we serve across the Eurobodalla and Bega Shires during this time.
Our current volunteer management committee includes Chelsea Yarrie, Glen Krone, Julie
Klugman, Rose Taylor (Treasurer), Emma Benton (Secretary) and Ange McKechnie (acting
Chairperson). This year we farewelled our Chairperson Lucinda Knapp and Liz Scott,
committee member. We sincerely thank them both for sharing their time and experience whilst
on the committee.
Thanks to the following program staff at Bega; our ever organised and reliable office manager,
Sylvia, who ensures that committee meetings cover all agenda items but don’t run too long.
Caroline and Tahnee at Staying Home Leaving Violence (SHLV) and to Kylie at South East
Youth Accommodation Service (SEYAS). After five years at SEWACs Kath has taken up a
new position based in Eden. Kath’s passion for the welfare of our region’s women and youth
will ensure many excellent outcomes for the community.
Our manager since 2015, Melissa Blain-Woodley, is now following her dream of becoming an
educator. Thanks Melissa for the long stints working between Moruya and Bega offices while
we finalised staffing at Moruya. We wish you all the best with your studies.
At Moruya, we thank Liz, Narelle, Vicky, Zoe, Victor, Veronica, Sam and Donna who provide
outreach and crisis services at the refuge. We appreciate how hard you have all worked
during a year of much change and adjustment.
So what have we all achieved? SEWACS successfully provided comprehensive case
management and quality outcomes across the Eurobodalla and Bega Valley shires. We
assisted women and children escaping domestic and family violence, youth facing
homelessness, and men at risk of homelessness.
The management committee also thanks our volunteers and financial supporters from the
community. We are pleased to table this year’s annual report and to recognise the many
accomplishments of the organisation and of the people for whom it exists.

Ange McKechnie

SEWACS Annual Report 2016-2017

Page 2

SEWACS
South East Women and Children’s Service (SEWACS) is a not for profit community
organisation with a strong history and presence in the Bega Valley. SEWACS provides a
range of comprehensive programs including Staying Home Leaving Violence and South East
Youth Accommodation Service within the Bega Valley and Eurobodalla Domestic and Family
Violence Homelessness Service. These services support women and children experiencing
domestic and family violence, youth at risk of homelessness or who are homeless and also
outreach to men at risk of homelessness or who are homeless in Eurobodalla.

Vision
SEWACS is a community organisation working within social justice principles to achieve
greater safety and wellbeing for all people in the South East region of NSW.

Values
Our values define who we are. They are the fundamental beliefs of our organisation. They
guide our actions and behaviour. They influence the way we work with each other – and the
way we serve our clients and engage with our communities, funding bodies and partners.
Dignity
We will treat all of our clients with dignity and respect
Inclusiveness
We work with everyone with a spirit or openness, acknowledging our common humanity
Integrity
We will be honest, sincere and committed in everything we do
Accountable
We will be accountable for all our activities and services to our clients, community and
funding bodies
Collaborative
We will work collaboratively with our clients, funding bodies, partners and each other
Social Justice
SEWACS is underpinned by the social justice principles of equity, access, participation and
rights
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What we do
SEWACS is addressing homelessness within the South East region of NSW. The work of
SEWACS is primarily based around the provision of support and accommodation for women,
children and young people who are homeless or at risk of homelessness as a result of
domestic and family violence. SEWACS also provides outreach support, case management
and housing options to males who are at risk of homelessness or homeless in the
Eurobodalla region.
SEWACS works within a feminist framework of practice which emphasises the safety of
women and children first and provides client centred support and case management to
empower women, children and young people to live safely in our community.
Our organisation actively promotes and supports the employment of Aboriginal workers
across all programs and seeks Aboriginal participation and support on Management. Cultural
competency training for all staff is of high priority and reflected in policy.

SEWACS





is an Incorporated Association
is registered as a public benevolent institution
is a registered Community Housing Provider
provides ‘Officers and Directors’ Liability Insurance for Management Committee
members

Tanner, Salt and Associates were the appointed official auditors of SEWACS for this period.
Thanks to Liz for her support throughout the year.

Principle Statement
SEWACS is working towards the elimination of homelessness and domestic and family
violence in a community where all people are treated with respect and live in a safe and
secure environment.
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Management Committee
Chairperson
Secretary
Treasurer
Members

Lucinda Knapp/Ange McKechnie (acting)
Emma Benton
Rose Taylor
Julie Klugman
Chelsea Yarrie
Glenn Krone
Liz Scott

SEWACS staff acknowledges the huge commitment and expertise that members bring to the
organisation. The robust committee of SEWACS enables us to uphold our culture of social
and community understanding through its feminist values. We thank you all greatly for your
contribution.

Staffing
Manager
Office Manager
SHLV Program Manager
Case Worker
SE Youth Accommodation Program Manager
Case Worker
Eurobodalla Homelessness Program Manager
Case Workers
Outreach Worker (Aboriginal)
Male Outreach
Child Worker
Evening Case Workers

Melissa
Sylvia
Caroline
Tahnee
Kath
Kylie
Donna
Zoe and Liz
Narelle
Victor
Veronica
Sam and Vicky

SEWACS Organisational Structure
SEWACS
Management
Committee
SEWACS
Regional Manager
SEWACS
Office Manager

Eurobodalla Homelessness
Service
Program Manager
DV Specialist
Case Workers
Aboriginal Specialist

Staying Home

Bega Valley Youth

Leaving Violence

Accommodation Service

Program Manager

Program Manager

Case Worker

Case Worker

Male Outreach
Child Worker
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SEWACS Service Provision
SEWACS provides a range of services and support mechanisms through its various programs
operating in the Bega Valley and Eurobodalla Shires. This is provided across an intervention
continuum which includes:
●
●
●
●
●
●
●

Primary Prevention/Education/Community Awareness
Early Intervention/SHLV
Intensive Intervention/Crisis Accommodation/Transitional Accommodation
Outreach Support
Integrated Case Management
Support Groups/Child & Adolescent Support
Post Crisis/Outreach/Follow-up

This report details the varied services that SEWACS programs deliver, including client
demographics, program activities and outcomes. It also includes the local, state, national and
international networks and partnerships we value and maintain.

SEWACS Programs
For the year 2016-2017 SEWACS managed three
programs funded by NSW Government, Family and
Community Services:
●
●
●

Staying Home Leaving Violence
Eurobodalla Domestic and Family Violence Homelessness Support Service
South East Youth Accommodation Support Services

Donations and Special Thanks

Southern Phone Company
Uniting Church Narooma Drop In
CWA Pambula, Narooma and Batemans Bay
Eurobodalla Shire Council
Social Justice Advocates
Moruya Catholic Church
Quota International
Moruya View Club
Share the Dignity
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Strategic, Operational and Risk Management Plans 2015-2018
SEWACS has current business plans for the organisation. The Strategic Plan provides us with
our Vision and Values. The Operational Plan provides a clear picture of how each program will
contribute to the achievement of the organisation’s strategic goals. The Risk Management
Plan clearly identifies our risks, assesses the risk and develops strategies to support the
organisation.

Community Housing Registration
SEWACS is accredited under the National Regulatory System as a
Community Housing Provider. This year SEWACS was successful in
completing the NRSCH compliance assessment.

ACNC
SEWACS is registered as a charity with Australian Charities and Notfor-profits Commission.

Eurobodalla and Bega Local Homelessness Forums
Staff and management have actively participated in the local area Homelessness Forums
facilitated by FACS (Family and Community Services). SEWACS staff are committed to
working with other Specialist Homelessness Service (SHS) in the South East region to support
clients who are at risk of homelessness and provide coordinated case management which
ultimately provides better stability for the clients in the community.
Housing NSW staff have also worked collaboratively with SEWACS through these forums and
as approached, to be more responsive with the staff to improve the options for people
experiencing homelessness in the South East Region.

Family Case Management
SEWACS continued its participation in local integrated Family Case Management as needed.
This integrated approach is now embedded in local practice bringing together services and
departments with a focus on supporting families where children and young people are
identified as ‘at risk of harm’. This practice of multiple agencies working together at dual levels
has been modelled and extended across an increasing number of locations in the South East
region.

Work Development Orders
SEWACS is registered with the State Debt Recovery Office to over Work and Development
Orders (WDOs) for clients who have debts from fines. Clients engage in case management
and support activities to reduce their debts.

Referral Networks and Partnerships
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SEWACS staff also worked in partnership with a range of other agencies and services to
assist in the delivery of coordinated responses for youth, women, children and men in our
service and to foster broader community awareness of the prevalence and impacts of
homelessness and domestic and family violence.
SEWACS is committed to partnerships with other services and community organisations such
as Sapphire Coast Tenancy Scheme, Anglicare and Impact Eurobodalla, Police, Domestic
Violence Court Advocacy Service, FACS/Housing, Family Support Services, Bega Valley and
Eurobodalla Council, Campbell Page, Katungul Medical Services, Women’s Resources
Centre, Wandarma, Brighter Futures, NSW Health Services, peak bodies the Social Justice
Action Group and many more community groups such and the philanthropic Church Groups to
support and care for young people, men, women and children who are experiencing
homelessness and/or family and domestic violence and in the South East NSW region.

Memberships
●
●
●
●
●
●

Jobs Australia
NCOSS
NSW Federation of Housing Associations
WESNET (Women’s Emergency Services Network)
Yfoundations
Youth Action and Policy Association – YAPA
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Eurobodalla Domestic & Family
Violence Homelessness Support
Service
Service and Environment
Eurobodalla Domestic and Family Violence Homelessness Support Service provides a crisis
accommodation service to assist women and men with or without children who are
experiencing domestic and family violence or who are at risk of homelessness. The service
also provides one stop phone assistance and referral, extensive outreach support,
community education programs and child specific support groups as well as post crisis work
and transition support with women, children and young people leaving the service to
establish their own homes.
The service provides crisis accommodation for up to six women and their children. There are
communal living areas, outdoor play area as well as designated art/craft/play room for
children and a library. The accommodation is located in town within an easy walk of services,
and has a bus stop out the front. We have received DVRE funding to enable us to extend our
operational requirements from 5pm to 8pm Monday to Friday and 10am to 2pm every
Saturday.
Residents and outreach clients are provided with intensive case management support
tailored to address their immediate physical and emotional needs, as well as assistance to
plan for and move towards achieving long term goals. Our case management team continues
to support our clients into independent and sustainable housing.
The service also provides a diverse range of support services and activities to families and
individuals including outreach support, court assistance, children and young person’s afterschool and holiday programs, advocacy, liaison and domestic and family violence prevention
activities.
Eurobodalla Domestic and Family Violence Homelessness Support Service also provides
three supported transitional houses to women, children and young people who have become
homeless or are facing homelessness as a result of family and domestic violence.
The houses provide accommodation for families for three to twelve months, with the aim of
assisting the family in attaining long term, permanent accommodation. SEWACS staff provide
case management support and services to the families living in the transitional houses.
SEWACS has undertaken responsibility for the full management and maintenance of these
properties, as a registered Community Housing provider.
The male outreach worker provides support to men who are homeless or at risk of
homelessness. For the safety of the women and children in the crisis accommodation this
worker adheres to specific protocols when in the office as part of the team, spending the
majority of time working with men in each of the communities/townships.
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Eurobodalla Domestic and Family Violence Wallet Cards
Our wallet cards were developed for women in Eurobodalla experiencing domestic and family
violence.

Domestic Violence Sub committee
SEWACS Eurobodalla established a domestic violence subcommittee that
reports into the Eurobodalla Family Network meeting. The Domestic Violence
Subcommittee meets bimonthly to develop domestic violence initiatives such
as White Ribbon Day, 16 days of activism and the 1 Million Stars to End
Violence Projects.

Clients
The majority of clients we support experience a vast range of complex issues, including
homelessness, domestic and family violence, legal and medical issues, drug and alcohol
issues, trauma, incest, abuse and sexual assault, pregnancy, custody and complex family
issues, income support, employment and training needs.
The primary need for women, children and young people seeking assistance at the crisis
accommodation has been accessing safety from domestic and family violence and
homelessness. Once safety was established and their physical needs have been met the
priority for the majority of our clients is then accessing stable accommodation and financial
independence. Indigenous clients are over represented in accessing our services and remain
as a focus for our service.
The extreme shortage of exit points for women leaving the crisis accommodation result in an
increase in the length of stay, as clients were required to remain with us beyond the standard
three months period whilst they waited for alternative accommodation to become available.
While this increased length of intensive support may ultimately have contributed to better
outcomes in terms of future housing stability, living in a communal setting for an extended
period can be quite challenging. The increase in length of stay for individuals and families is
reflective of the lack of accommodation options available to women in the region.
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A total of 384 people
have accessed
SEWACS this financial
year including male
outreach clients. Of the
total clients supported
137 were men and 247
were women
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SEWACS Euro worked
with all age groups. This
graph illustrates that
women aged 21-55
years requested the
most support in
2016/2017.
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Out of the 384 people supported by SEWACS 122 identified as Aboriginal origin, 2 identified
as Torres Strait Islanders and 252 identified as neither.

Child and Youth Programs
It has been widely acknowledged that children and young people exposed to domestic or
family violence experience a heightened vulnerability to educational failure, early school
leaving and homelessness, entering into unhealthy relationships, physical and emotional
harms, substance abuse or other antisocial behaviour. The child support program aims to
address the needs of children and young people and break the cycle of abuse through
programs and activities that:
●
●
●
●
●
●
●

acknowledge their feelings and experiences
give them the opportunity to express themselves in a safe environment
build a sense of self confidence, self-esteem and self-worth
give them the chance to enjoy positive new experiences through activities and excursions
develop relationships with peers who had similar experiences
provide staff with an opportunity to identify and make referrals to specialist services
enable children and young people to have fun and to develop positive connections
outside of the family home.

To achieve these aims staff worked to develop a relationship with the children to engage them
in a process of positive development and change. This was accomplished by participation in a
variety of social, recreational and educational activities with the goals of:
●
●
●
●

establishing a relationship of mutual respect and trust
providing opportunities and positive experiences through which the child/young person
can explore activities that are ‘pro-social’
modelling positive behaviours to the child/young person
the child/young person to experience the following - nurturing of self-worth, security and
acceptance, positive reinforcement, support and guidance, increased social/emotional
knowledge and belief in the possibility for change in their lives.
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Child Support
We have recently regained a Child Support worker Veronica who has engaged the children in
some hand action songs, then got everyone up and moving with some dance routines. The
children have been enjoying drawing, painting and beading and giving gifts to their mothers.

Staff Development
Staff development and access to training has been recognised as a high priority within the
service, although appropriate, affordable training is often difficult to access. SEWACS workers
attended the following training:
●
●
●
●
●
●
●
●
●
●
●
●
●
●
●
●

First Aid re-certification
LOVEBiTES updated training
Practical skills in responding to people who experience Domestic and Family Violence
Understanding the Impacts of Cofactors within Disability Justice
Identify and Respond to Children and young People at risk
Love Bites training
Facilitating Emotionally Charged groups
CIMS training with Stephen Tremble/Impact/Campbell Page/ SEWACS
CIMS with Kylie and Kath at refuge
Aboriginal culture awareness
Child Protection part 2
Trauma informed practice
Trauma and addictions
Understanding the impact of cofactors
A person centred approach
123 Magic

Network Meetings and Conferences
Community networking is an essential component to establish good referral pathways and to
continue to develop collaborative work practices with other service providers. SEWACS
employees enhance their knowledge to better assist our community, the details of which are
outlined below.
●
●
●
●
●
●
●

Strategic Women’s Planning Day conference
SHS monthly meetings
Quarterly Homelessness Forum
Attended NAIDOC celebration in Moruya
“I’m Sorry” bridge walk ceremony Moruya
Bimonthly DV Committee
NAIDOC week
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Partnership agreements
SEWACS have a MOU in place with Moruya and Batemans Bay police should an urgent
incident arise. SEWACS maintains positive relationships with police, and all other Services
involved to promote a holistic approach for the people we support. We have also continued to
work effectively with other government and non-government agencies in the valley.

Presentations and Promotion of Project
●
●
●
●
●
●

Facilitated several sessions on domestic violence of “LOVEBITES” to year 10 students at
Eden High School, South Coast Anglican College and Bega High
Participated in the Stop DV Day for the 16 days of activism against domestic violence Walk a Mile in her Shoes and domestic violence walk
Participated/organised a candle float at the local Moruya river
Love Bites
White Ribbon day
16 Days of activism

SEWACS caseworker Narelle Welsh received a nomination for NAIDOC Award. Narelle
nominated Narooma Real Estate for a NAIDOC Award for their assistance in housing
Aboriginal women and children – they won the award for this category.

Narelle presenting Mikeala from Narooma Real
Estate her award for her assistance in housing
Aboriginal families.
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Staying Home Leaving Violence
Funding
South East Women and Children’s Services (SEWACS) manages the Staying Home Leaving
Violence Project (SHLV), which is funded by Department of Family and Community Services,
Child Safety and Permanency.

Staff
The Staying Home Leaving Violence (SHLV) Project employed two part-time workers in the
past 12 month period. Caroline remains as Program Manager and Tahnee continues as the
Domestic Violence Caseworker.
SHLV has supervised one Masters of Social Work (Professional Qualifying) student Veronica
Coen through Charles Sturt University.

Service Hours
SHLV is located at 50 Parker Street, Bega. We are co-located with SEWACS Youth
Accommodation Service and SEWACS administration and main office. Hours of operation are
Monday to Thursday 9 am to 5 pm.
Our email addresses are caroline.long@sewacs.org.au; tahnee.austin@sewacs.org.au. We
also have a generic email address that can reach both workers at
shlv@sewacs.org.au. SHLV continues to maintain the web site located at
stayinghomeleavingviolence.org.au.

Staff Development
Staff development and access to training has been recognised as a high priority within the
service, although appropriate, affordable training is often difficult to access. SHLV workers
attended the following training:
Caroline attended:
 My Kids & Me facilitators training for parents whose children have been removed.
 SHLV conference
 DEX teleconference training
 Safety Action Meeting training
 Facilitating Emotionally Charged Groups-Canberra
 Difficult Conversations –CCWT
 TEI information day.
Tahnee attended:
 SHLV conference
 Safety Action Meeting training
 DEX teleconference training
 Facilitating Emotionally Charged Groups-Canberra
 Difficult Conversations –CCWT

SEWACS Annual Report 2016-2017

Page 14

Network Meetings and Conferences
Community networking has always been an essential element of SHLV to disseminate
information about the project, establish good referral pathways and to continue to develop
collaborative work practices. Workers from SHLV have been active participants in groups and
on committees, the details of which are outlined below.








Local Domestic Violence and Sexual Assault Committee, which also acts as the SHLV
Consultative Committee.
The local Child Protection Interagency Group network meeting.
Family Support Service management meetings. Caroline remained an active member and
Treasurer of the Far South Coast Family Support Service management committee.
Court Users Forums.
Child Protection Interagency Group meetings.
Safety Action Meetings, where appropriate.
Attended the Annual general Meetings for Southern Women’s Group, Family Support
Service and SEWACS.
Tahnee and Caroline with some beer
coasters which were distributed to
hotels and clubs across the Shire. This
was an initiative of the DV Committee
with financial assistance from SHLV.

Presentations and Promotion of Project















Presented an education session at Bega TAFE to 14 Cert IV Welfare students.
Facilitated 5 sessions on domestic violence of LoveBites to year 10 students at Eden High
School, South Coast Anglican College and Bega High.
Presented information on DV, Safe home visiting and self-care to Eurobodalla refuge staff.
Facilitated training on case notes to Eurobodalla refuge staff.
Domestic Violence/SHLV information to Certificate IV students at TAFE.
Presented a case study at the Staying Home Leaving Violence Conference in Sydney
Invited to speak at the local Social Justice committee on DV issues in Eden and in
Merimbula on two occasions.
Spoke at the local council open forum for the 16 Days of Activism against DV
Trained staff at the Eurobodalla DV & Homelessness Crisis Service on DV and self-care.
Caroline was interviewed by local ABC radio on three occasions and local commercial
station 2EC on one occasion.
Spoke at the Pambula CWA on SHLV and DV.
Attended the Bega Suicide Prevention Network annual walk.
Street stall as part of the 16 days of activism to stop violence.
Supported and set up the Youth Art show in the Bega library for ‘Art for Peace’ as part of
the 16 days of activism. Art works were drawn from the LoveBites program to raise
awareness around the issues of domestic violence and sexual assault.
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Caroline was interviewed by a Californian service trying to establish a similar program in
the USA.
Participated in the walk against DV and spoke at a rally while coloured crosses were
planted into the grass at Littleton gardens. This event received broad media coverage and
was well attended. This was part of the events organised through the local DV&SA
committee.
Coloured crosses were
carried on a street
march. The crosses
represented women
murdered in 2016.

As part of the 16 Days of Activism crosses
were made to represent the women
murdered in 2016. The names of the dead
were read followed by a minute’s noise to
represent that we will never again be silent.

The local Social Justice group have been very supportive of the organisation and SHLV. A
participant raised funds walking the Camino walk and generously donated funds to SHLV.
Pambula CWA generously donated Christmas hampers to be delivered to our clients.
Share the Dignity continue to support women with personal items including sanitary goods.
A local yoga teacher kindly offered to run a program for staff on mindfulness yoga practice.
This was an opportunity to learn and implement some self-care practices. This was gratefully
received and we were able to extend this to other services.

Service Provision – Clients
A total of 152 referrals were received in the 2016-17 financial year. Referral numbers have
dropped again this year (172 in 2016-17) although case coordination and case management
has been consistent with the previous year. The issues presented were also more complex
with an increase in homeless women who needed support to access public housing or Start
Safely packages to access affordable housing options.
This year SHLV had to either refer five women on to
another service or place on a waiting list due to the lack
of capacity to provide a service. We have also had one
person referred who was under the age of 18 and
therefore ineligible for SHLV and a further six who were
referred to SHLV but lived outside of the support area.
We also had an increase in supporting 23 women and 16
children women with disabilities.

Women & Children
with Disabilities
30
20
10

23

16

Women

Children

0
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Fifty seven women were case managed (33 of which
were new assessments). Fifteen were case
coordinated (12 as new assessments). Of these,
women 7 identified as Aboriginal or Torres Strait
Islander. A further 80 women contacted the service
and were provided with information, support and
referrals. Within the SHLV guidelines these are known
as ‘referrals’.
The 72 women who were case managed and case
coordinated presented with 148 children, 24 identifying
as Aboriginal. Children have been supported to remain
in school, access counselling, providing help in dealing
with separation issues and supported at the police
station to give statements where necessary.
Brokerage was also an important factor with children
in allowing them to participate in sporting activities,
provide phone credit as a safety measure and provide
safety planning and some security equipment where
necessary. This has been a vital component in helping
build self-esteem in children affected by D&FV.
A full breakdown of outcomes is available via the DV
data base ARTD. We did attempt to support women in
Eurobodalla but this was beyond the capacity of this
program to provide sustainable support without
adequate staffing and brokerage in the area. Calls to
support Eurobodalla have been an ongoing issue for
SHLV for many years. This has become increasingly
apparent since the Safety Action Meetings
commenced. To expand SHLV into Eurobodalla would
meet this need and be in line with the Local Area
Command and the area covered by WDVCAS. Our
partnership with WDVCAS continues with providing
support at court for women seeking ADVOs, cross
referrals and working collaboratively to help achieve
the best outcomes for the women we support.
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Partnership agreements
SHLV maintains positive partner relationships with police, Housing, WDVCAS and Corrective
Services. We have also continued to work effectively with other government and nongovernment agencies in the valley. We are also grateful to the Women’s resource Centre in
providing 2nd Bite food and food bank facilities which our clients have benefitted from.

SEWACS Annual Report 2016-2017

Page 17

Referral Networks

Referrals From
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Security Installations
Security installations are still an important safety feature of the project, although it is
recognised that this works in conjunction with safety planning and ongoing support. Each plan
is individually tailored to the particular needs of the client.
Extra funding from the federal government has allowed us to focus on purchasing security
cameras and focus on IT security.

Security Installations
video cameras & dash cams
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window alarms
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SOS units
mobile phones
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locks

16

personal alarms
security doors

22
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22

21

security cameras
torches
other

SOS Security System
Bega SHLV continues to use the SOS back to base, GPS system funded by Community
Services. We now have four units to lend to clients on a needs basis and have distributed five
within the last 12 months. We are grateful to FaCS for their continuous support of this
program.

Safety Planning Booklet
The safety booklet has been updated and WESNET have kindly agreed for us to include a
link to their cyber security information via their website. In 2016-17 we sold 550 copies across
the state. A copy is given to every client accessing the service and it is also available via our
website at stayinghomeleavingviolence.org.au

Safety Plan App
The safety App ‘Safe Around Me’ is still under review, although content will be drawn from the
now finalised upgraded Safety Planning Booklet.

Work Development Orders
Work development orders continue to be a positive way for clients to engage with the service
while paying off debts.
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Wesnet/Safety Connect Mobile Phones and phone recharge
We continue to receive and distribute free mobile phones and phone credit as part of the
WESNET and Telstra safe Connections program. These are specifically for women leaving
domestic violence. This program has been well utilised.

SHLV Website
The SHLV Bega website continues to be a well utilised resource. We have provided links to
the domestic violence/SHLV webpage and other relevant resources. We also have a virtual
copy of the safety booklet online, which is available as a free download. The website is
available at stayinghomeleavingviolence.org.au.
SHLV is also linked to the new SEWACS website located at http://sewacs.org.au.
SHLV Bega continues to get referrals from our bordering shires, particularly from Eurobodalla.
We will continue to lobby to expand the Bega service to cover the Local Area Command as
this will not only fit in with the Safety Action Meetings but will meet a need within these
communities.
We thank Family and Community Services for their continuing support of this program.

Councillors and
community members
gathered wearing
White Ribbon and
Bega Valley Says No
to Violence T Shirts
after Caroline (SHLV)
and Cas (Brighter
Futures) addressed
the council meeting.
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South East Youth
Accommodation Service
Service Hours and Environment
The youth homelessness service began operating in September 2104. The name of South
East Youth Accommodation Service (SEYAS) was implemented to stay consistent with the
SEWACS branding. Staffed by Kath as program manager, and Kylie as case worker, the
service operates in business hours, five days a week.
The combined knowledge and support of SEYAS staff has been regularly requested by
various government and community organisations within the sector. We have developed
strong ties with the charities and other service providers in all towns across the shire.
We have continued to strengthen relationships with Mission Australia to work in partnership to
support service users in the community and work closely with other service providers to be
responsive to homeless youth and advocate for ‘wrap around’ services. Due to a lack of
service provision in the area and regional focussed services, barriers can be created as the
resources are shared over distances.
The main barrier to services to assist young people in housing crisis or at risk of
homelessness in the Bega Valley remains the lack of a youth refuge and very few youth
designated public or community housing properties. The request from youth in the Bega
Valley for support with housing and case management is extremely high. Private rental
properties in the valley have shown a marked increase in rental rates, with high competition
from the general public to secure these properties. This increased competition for available
properties has been an ongoing challenge.

Clients
The actual levels of high need services provided to service users far exceeds the funding
requirement. The demand for this service will require additional funding to adequately support
homeless youth in the Bega Valley.
We were funded to service a total of
92 service users for the 2016-2017
financial year, with the funding
bodies definition comprising of
18.5% High Effort service users,
27% Medium Effort service users
and 54.5% Low Effort service users.

Client support level
100
50

Funded

Actual service provided shows a
Actual
0
repeated reverse trend with High
Low
Medium
High
Effort level service delivered to
74.5% of service users, Medium
Effort support to 17% of service
users and Low Effort support to 8.5%. This is unsustainable with our current level of funding,
with most presenting service users requiring High Level of Effort. Overall the outcomes
achieved this year have been outstanding.
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This year we provided service to a total of 82 service users, of whom 32.5% were Indigenous
or of Torres Strait Islander descent. This exceeded our required target of 25%. The contract
has been renewed for a further 3 years to 2020.

Donations and Special Thanks
Thanks to the Social Justice Advocates of the Bega valley who have again supported
SEWACS and the Youth Accommodation Program by providing accommodation in both
caravans and their unit, as well as furniture for clients in need.
Thanks to the Mumbulla foundation for grants for the continuation of the Lovebites program
and Funds for Youth week 2017 activities.

Lobbying
SEYAS staff continued their very proactive role of advocating for youth in the Bega Valley
Shire. Yfoundations advisors consulted SEYAS staff regarding strategies to lobby for a youth
refuge. They made representation to BVS council (in collaboration with SJAG) re local
homelessness issues and suggested strategies. SEYAS’s have also been very heavily
involved with SJAG in advocating for crown land to be utilised for temporary accommodation
purposes. They met with NSW Crown Holiday Parks trust to discuss uses of land under their
control at Pambula.
SEYAS met with local MP, Andrew Constance, about the need of a youth refuge. They then
followed up the meeting with a letter to Pru Goward outlining a possible solution. Mr
Constance will refer to this letter when discussing this option with the government in early
July.
They again met with Andrew Constance to highlight the short fallings in the Housing NSW
system. Issues around the length of time Housing NSW premises are vacant due to lengthy
delays in property maintenance. SEYAS rallied the support of CWA and SJAG representatives
and a SEYAS service to attend the MP meeting.
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Youth Homelessness Forum & Bega Local Homelessness Forum
Staff and management have actively participated in both the Youth Homelessness Forum and
the local area Homelessness Forums facilitated by FACS (Family and Community Services).
SEWACS staff is committed to working with other Specialist Homelessness Service (SHS) in
the South East region to support clients who are at risk of homelessness and provide
coordinated case management which ultimately provides better stability for the clients in the
community.
Housing NSW staff have also worked collaboratively with SEWACS through these forums and
informal meetings, with improved responsiveness to provide greater options for people
experiencing homelessness in the South East Region.

MOU’s
Housing NSW is in the process of transferring the property management of the Bega
Ravenswood (youth properties) to SEWACS. Currently, SEYAS staff has nomination rights to
the property which enables two young people to gain transitional housing in Bega.
Sapphire Coast Tenancy scheme continue to be a SEYAS partner for the Brogo flats at Bega
and two parenting properties from their stock. SEYAS continues to have nomination rights for
these properties in exchange for client support.
SEYAS is committed to partnerships with other services and community organisations such as
Anglicare, Police, FACS/Housing, Family Support Services, Bega Valley Shire Council,
Campbell Page, Katungul Medical Services, Women’s Resources Centre, Wandarma, Brighter
Futures, NSW Health Services, peak bodies the Social Justice Advocacy Group and many
more community groups such and the philanthropic Church Groups to support and care for
young people who are experiencing homelessness in the South East NSW region.

Network Meetings













Local Homelessness and Youth Forums
FaCS District Homeless Implementation Group (DHIG)
Facs District Implementation & Coordination Committee (DIACC)
Reach Out foundation
Eden Interagency
Youth Services Network
Eden Futures Projects/FRRR meetings
SJAG
LoveBites Committee
SYFS, HYAP meeting
South East Tablelands Regional Plan Youth Forum
Bega Youth space meeting

Training/Conferences





Double Whammy- Mental health & other drug training
Motivational Interviewing
Getting Ahead & Bridges out of poverty training
YFoundations ReCharge conference
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SKILLBOT app
We continue to promote and share the Skillbot App, a “Youth
Worker in an app”, which was devised by Kylie. YFoundations has
agreed to promote this app through the Yfoundations newsletter.

General







Gen-I project guest speakers
Attended NAIDOC Day celebrations in Bega
Homelessness Awareness Week community BBQ
Delivered training to Moruya staff in CIMS and Housing NSW
Tenant from Brogo Flat participated in building workshop making structure for Brogo Flat
Street Project
Liaison with Merimbula Lake caravan Park to provide TA (site fees) for youth supported by
SEWACS only. Arranged HNSW registration of same.

LOVEBiTES
SEYAS coordinated the LOVEBiTES program in 2016-2017. SEYAS
applied for and were granted a Mumbulla grant to assist with running
costs of catering and venue hire. Workers from SEYA’s and SHLV,
Police, Sexual Assault, Wandarma, Bega High School, Campbell
Page, Grand Pacific Health and Reconnect all delivered the program
in Eden Marine High, Bega High and Sapphire Christian College. A
total of 180 students took part, with trained workers delivering and
supporting the program.

Contact Us
PO Box 921, Bega NSW 2550
02 6492 2088
sewacs.org.au
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